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Introduction

Insert name of company / site is committed to protecting the Health, Safety and Welfare of all our employees. insert name of company / site recognises that workplace stress is a health and safety issue and acknowledges the importance of identifying and reducing workplace stressors. Work related stress is an organisational issue as well as a personal one. It is preventable and not a sign of personal weakness within the individual and will therefore be treated accordingly.     

The management of work related stress cannot be achieved over night. It requires a long-term commitment following a structured action plan, which will aim to significantly reduce the occurrence of work related stress within insert name of company / site.
This policy will apply to everyone in the organisation. Managers are responsible for the implementation of agreed actions and insert name of company / site is responsible for providing appropriate support to the implementation process as necessary. The policy is a ‘living’ document and as such will be amended as appropriate to reflect further management strategies as they are developed and introduced in the future.  

Definition of stress 

The Health & Safety Executive (HSE) define stress as:

 “the adverse reaction people have to excessive pressure or other types of demand placed on them”.

This makes an important distinction between pressure, which can be a positive state if managed correctly, and stress, which can be detrimental to health.

Policy  

There are two main aims of this Stress Management Policy. Firstly, the policy formalises insert name of company / site commitment to significantly reducing work related stress.  Secondly, the policy aims to achieve a culture within the organisation, which proactively identifies stressors, takes early action to manage the situation and promotes well being for all employees.     

Monitoring the success rate of insert name of company / site strategies will be undertaken and based upon sick days lost and numbers of employees sick with stress related illness on an annual basis. insert name of company / site will use a variety of tools to identify stressors in the workplace. These will include the use of specific stress risk assessments, sickness record monitoring and the use of the HSE Management Standard Tool. http://www.hse.gov.uk/stress/standards/index.htm
Further stress management initiatives will be considered to target any obvious weaknesses. Stress risk assessments will be regularly reviewed and completed in consultation with employees as appropriate.  Consultation when appropriate will also take place with insert name of company / site recognised Trade Unions, on proposed actions to improve our management of stress and related prevention strategies.

Insert name of company / site will provide regular training for all levels of the organisation on stress awareness and the management of stress related issues. This training will be aimed at three main tiers of insert name of company / site structure. 

Management Team
– Compulsory Attendance 

Line Managers 
– Compulsory Attendance 

All other employees 
– Discretionary Attendance  

Each training course will focus upon the needs of that particular group and be tailored to provide maximum relevant information to enable individuals within the group to reduce and ultimately eliminate stress within themselves and the organisation. 

Insert name of company / site ultimate goal is to significantly reduce instances of work related stress, however should an employee be experiencing problems of this kind, will insert name of company / site provide confidential counselling (whether caused by work or external factors) for staff. 
Managers are expected to adopt an open door policy for their staff to feel comfortable with approaching them should they be experiencing difficulties. However, it is recognised that some individuals may not always be comfortable speaking to their Line Manager and in these cases the company Human Resources department and/or Safety Manager can be contacted to give further advice. 
Any interviews are to be treated in strictest confidence and the wishes of the individual to be adhered to in relation to confidentiality.  Any bullying or harassment issues are covered within insert name of company / site policy document on this issue.   
Insert name of company / site will support managers to implement the stress management strategy within agreed timescales. Insert name of company / site will support managers to successfully implement the agreed strategies by providing training on stress awareness and other aspects of our stress management as appropriate. The HR department and company Health & Safety Manager will also support managers within their respective specialties, as detailed in the responsibilities section below.

Line managers play a vital role in the identification and management of stress within the organisation. They are likely to see the problems causing the stress first hand, and will be in the best position to notice changes in staff behaviour that may indicate a stress-related problem and will often be the first point of contact when an individual feels stressed.

It is essential that line managers are equipped with the correct skills and behaviours to be able to manage these situations. The HSE, in association with the Chartered Institute of Personnel and Development and Investors in People, has designed a tool to allow managers to assess whether they currently have the behaviours identified as effective for preventing and reducing stress at work; its aim is to help managers reflect on their behaviour and management style.

This Line Manager Competency Indicator Tool’ can be found in xxxx to this Stress Policy and is provided for the use of all line managers who wish to use this resource as an informal way of assessing their management style and identifying potential training needs, where they exist. However, the completion of this type of ‘tool’ must be done within the spirit it is intended and the questions answered totally honestly to be an effective gauge of competency.   

Responsibilities  
Managing Director & Company Secretary
The Managing Director and Company Secretary are responsible to:

· Decide upon the priorities for insert name of company / site in terms of targeting stress management initiatives and consider proposals for improvements from the Health & Safety Manager.

· Lead by example when dealing with stress management issues and ensure agreed controls to reduce stress are introduced by managers.

· Evaluate the overall feel of the organisation and identify any weak links in the company strategy on stress. Consider reports and statistics detailing insert name of company / site progress in managing stress related issues.

· Ensure organisational objectives match the realistic levels of resource available.      

Managers

Managers are responsible to:

· Complete specific stress risk assessments within their jurisdiction and following the results of either this assessment or a Company Stress Audit, complete and implement a ‘well being action plan’ (See Annex A).

· Ensure good communication between management and staff, particularly where there are organisational and procedural changes.

· Ensure employees are fully trained to discharge their duties effectively and efficiently.

· Ensure personnel are provided with meaningful development opportunities.

· Monitor workloads to ensure that employees are not overloaded.

· Monitor working hours and overtime to ensure that employees are not overworked. Monitor holidays to ensure that individual leave entitlements are used within an employees leave year.

· Attend training as requested in good management practice, stress awareness and health & safety.

· Ensure that bullying and harassment is not tolerated within their jurisdiction, in line with the company Bullying and Harassment Policy.

· Provide support to any employee who is being subjected to abusive or aggressive communication from a member of the public.
· Offer support to a member of staff who is experiencing stress outside work i.e. bereavement or separation.

· Conduct return-to-work interviews for all appropriate staff under their responsibility to establish if any stress related problems are responsible for the absenteeism.  

Health & Safety Manager
· Undertake stress audits at Company, departmental or a more targeted section level as appropriate. Provide the Safety Committee with results of such audits to facilitate an informed decision making process to take place based upon current employee feedback. 

· Provide specialist advice and awareness training on stress to directors, managers and all other employees.

· Support managers in implementing stress risk assessments or well-being action plans.

· Monitor and review the effectiveness of measures to reduce stress.

· Inform the employer and the Safety Committee of any changes and developments in the field of stress management.

· Provide support to any employee who is being subjected to abusive or aggressive communication from a member of the public.

· Provide support to the HR section by conducting specific stress risk assessments for individuals who have been referred to HR due to stress. This assessment aims to identify potential stressors at work and can form part of an individual action plan to improve the employees well being. 

Human Resources 

· Support individuals who have been off sick with stress and advise them and their management on a planned return to work strategy.

· Following consultation with an individual and if appropriate their manager, arrange appointments with occupational health or a specialist counselling service or refer an individual stress risk assessment to the company Health & Safety Manager for evaluation to identify potential improvements.

· Facilitate employee and line manager discussions to resolve problems before they get worse, if asked by the employee to do so.

· Assist in monitoring the effectiveness of measures to address stress by collating sickness absence statistics.

· Advise managers and individuals on training opportunities and requirements.
· Provide support to any employee who is being subjected to abusive or aggressive communication from a member of the public.

· Offer advice and support to line managers who need to conduct return to work interviews.
· If requested, assist Line Managers to support a member of staff who is experiencing stress outside work. i.e. bereavement or separation.

· If requested, give general guidance to managers on the company Stress Management Policy.

Employees 

· Raise any concerns about excessive pressure, both work related or from external factors with your Line Manager, Health & Safety Manager, or Human Resource staff. Problems cannot be solved unless employees make an appropriate person aware of the issues and enable an action plan for improvement to be created and followed through. 

· Accept opportunities for counselling when recommended.

· Attend stress awareness training provided by insert name of company / site.

· Should employees find themselves in a situation they cannot deal with alone such as abusive or aggressive communication from individual members of the public, the matter should be raised with their immediate Line Manager, but if they are not available another Manager in the company should be asked for assistance. If no appropriate manager is available, contact the Health & Safety Manager for assistance.    

Safety Committee

· The Safety Committee will perform a pivotal role in monitoring the implementation of this policy and will consider the results of monitoring initiatives for measures to reduce stress and promote workplace health & safety. 

Other Policies 

The Stress Management Policy, although directly concerned with the prevention and control of stress, overlaps into other insert name of company / site policies that may have some bearing upon instances of work related stress within the organisation. These related policies may need to be consulted depending upon the circumstances. 
Examples of other relevant policies: - Management of Sickness Absence Policy, Bullying & Harassment Policy, Grievance Policy & Procedure etc.
Signed by 
Managing Director: 




Date: 
Employee Representative:



Date:
Annex A


	Department: 


	Aim: To improve health and well-being of: 

Individual / Team / Section / Department*   (*delete as appropriate)


	1. List potential stressors in your area.
	Who could be affected?
	2. Action taken to reduce the risks.
	Staff consulted?

Yes (() No
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	3. What extra resources are required?


	4. Actions taken to obtain extra resources.

	A
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	Name: 


	Signature:
	Date:



	Position/Role:


	Date to be reviewed:
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 Insert name of company / site - Well-being Action Plan





Examples of stressor categories that can be used as a starting point for consideration:








DEMANDS - Excessive demands/work overload (too much to do, too little time or too little to do and boredom). Lone working. Poor working environment








CONTROL - No control over work activities. No participation in decision-making. Lack of autonomy within role to plan or solve problems








SUPPORT – Poor support provided by organisation, line manager & colleagues. Lack of adequate training.  Mis-match between person and job. Lack of constructive advice. 








RELATIONSHIPS - Poor relationships with work colleagues or members of the public inc Bullying &Harassment/Violence at work.








ROLE – Role conflict or ambiguity.








CHANGE - Poor management of change. Job security or uncertainty about what is happening within the company.  Introducing new technology, restructuring, downsizing or outsourcing.
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